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MSA Declassification/Felease
Instructions on File

- THIS DOCUMENT CONTAINS CODE WORD MATERIAL

WARNING

This document contains classified information affecting the national
security of the United States within the meaning of the espionage
laws, US Code, Title 18, Sections 793, 794, and 798. The law prohibits
its transmission or the revelation of its contents in any manner to
an unauthorized person, as well as its use in any manner prejudicial
to the safety or interest of the United States or for the benefit of any
foreign government to the detriment of the United States.

THIS DOCUMENT MUST BE KEPT IN COMMUNICATIONS
INTELLIGENCE CHANNELS AT ALL TIMES

It is to be seen only by US personnel especially indoctrinated
and authorized to receive COMMUNICATIONS INTELLIGENCE
information; its security must be maintained in accordance with
COMMUNICATIONS INTELLIGENCE REGULATIONS.

No action is to be taken on any COMMUNICATIONS INTELLI-
GENCE which may be codtained herein, regardless of the advantages
to be gained, unless such action is first approved by the Director
of Central Intelligence.
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UM FOR:  Ddvector of Central Intelligence
: Yeputy Mrector (Intelligence)
: Cuban Avtivity in tbe Yorld 5

war Merket

i. The atiached report hbh been prepsred in responss o your
reeuest for information sbout Cuban sctivity in the vorld sugsr
market,

®, Although the yolume of Cubsn sugsr sales in 1963 probebly
wiil decline to sbout two-thirde the level in 1962, the value of
suger experts probably will decline by only about 10 vercemb.

3, Available evidemce, though not overvhelming, indicstes thet
Cuban sales of suger to the Boviet Bloe for 1963 are based om o price
of & sents per pound, ¥e heve no evidence thel the USSR is negotiating
new contrncts at higher prices. :

k. "he Cubsas have engagad in the buying snd selling of sugsr
on the lenden Potures Fxchaogs, although based an iwrarmation pregently
availsble, they sappesr to be nat sellers. As s result of these
tr the Cubans could obtain scmse of the financisl geins from

5, Recent statements by Cuban officials sbout suger do not sppesr
to hewe boen Gesigned to ceuse the price of sugar to rise although one .,
statement hee probsbly hed a busyant effect on the market s 1t wes
interpreted heve.
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Bince 10 &W, the date of ORR'e last estimmte of Cubs'e¢ total export
inzome 1p 1563, new imformatios hes become available and world sugar
prices Bave contimeed to rise, both of vhich have resulled in an upward
reviplon of our estimie. ﬁn the basis of the evidence and mmptim
pregented below, our present estimate of the total value of Cubsn e
in 1863 (including sugar snd all cther comoditier) s $i65 million-$500
ziilion, In 196@ tm}. exports were valued at sbout $530 millien.

axnmnz.a ml},icm mﬁr.ﬁa m of m te i.‘b :
campered with 1.k uillion netric tons in 1562.
vides evidence that 600,000-800,000 metric tons bed been SOIL Lo BOR~
Bloe countries hy mﬁMemmy 1'363 and that additionsl sales were umle
alfter thet dete. In late Felwuary, an offielal of the Cuban erbassy in
m amwé that Cubs vould sell 1.2 million metric tons to the free
14 this year. Imter, in mid-dprdl, Carlos Rafeel Rodrigues told e
rm* free world sales kod heen set st one millien

%wﬁﬂmﬁmym the volume of suger to be ghipped to the
free world by Cubs in 1563 is the price at which the sugar is sold,
mﬂm for the am of ¢he bulk of the 15963 barvest were well

by last October when jrices were still relatdvely low. ¥e
m evidence that between late Octobrr and early Decenber 1002 Cubs wves
wgotisting sales at 1&5 levels of sbout $70 per metric toen (3.2
mta :psr youmd) to $95 per metric ton (3.3 cents per poumd), both F.0.B.
Bome seles verc mede during this early pericd but the tﬂzmlmﬁsm is
aot kpown. Hor s i1t olenr wiet the price terms of these sales actmuy
were., Cuba sells sugsr under & variety of price ayrangements. Some
mmm«ammﬁmwmﬁuwm prevailing at the date of
the comtrect, some on the besip of the spot vrice prevailing ss of the
month of delivery, and some on the basis of sn aversge price ln the month
of dedivery but st with speetfied maximm aod sintmm price. Thus Cubs will
daiiver | to the free world durlng 1563 at prices rangisg =11 the way
from the per metrie ton sgyeed to in some cases Guring October or
Mrai‘mrmmmmat least the $263 per metric tom pre-
weiling currentiy in the world market. What the everage will be cammot
be Setermined on the besls of var present evidenco. We have cstimeted
vimt free world anles will bring Cube beotween $120 nillion and $150
willion, but these earnings could mmount to as muwh as $200 willion.

Approved For Release 2007/03/03 : CIA-RDP70T00666R000100160016-1



Approved For Release 2007/03/03 : CIA-RDP70T00666R000100160016-1

oz

- T PR . 4
[ SRR L=

Given the estimsied range of exports Lo the free world, sales to 25X1
the Bloe will be 2.0 million«2,5 million metric tons compaved to 3.7

5%1 ﬁ,}wﬁc tons in 1062, Testimony
|m13t;ia§§ £ Cubs 'S NeROCIALIONS 10T i
NSA 3 LIRde prOLOCal W indicate thed the Bloc iz wowilling to
poy more than the 4 cents per pumd (383 por setrle ton) thet bes been
the standard Bloc huying price since the beginming of 1961, Thus, Cuban
sugar exports to the Bloc will e walued at $I75 rlIlion-§220 nilllon,
depending upon the final emourt shipped, or sumevhat less than eariier
agtirmtes. |

Asmuning that 1963 sugar production 1s between 2.0 and 4.0 million
setric tons and that dwmestlc eomsumption contimues at about 0.5 milliem
metric toas, totel export earpings from suger would be in the rmnge of
3350 million~$h0C million. The value of suger exports during 1962 wes
sbout $430 million.

The Cubsns sold, during Fetrusry, Meveh, and April 1963 sugsr
futures en the Lonfon Futures Exchange through at least Tour brokers.
The contysct delivery momths seld inciuded December 1963, and March and
May 1964, Cubs, therefore, 15 taking some adveniage of the current
price rise. Sales of futures by the Cubans st this time indicate that
they expect sugar futures prices o be no higher in 196k, than they are
presently, and possibly to be lower, By selling futures now the Cubeng
forego the opportunity to take adventage of the pomsldbility of higher
sugar prices. |

As of 26 April 1963, the Gubans had sold epproximstely 123,000 tons
of sugar on the London Fatures Exchange. In view of the present tmllish
sttitude of the market it is quite probeble thst Cube couldt meke Gub-
stantis} sdditicnel sales at relatively kigh prices. It is alse poseible
that if Cubs 3id make sipnificent sales thie feet would become apparent
to the dealers in the merket, Mowever, by working through msny brokers
and by spreading cut the salew over meny wontbe lsrge salee might be
f coscenled. In sddition, he demlers might become awere of such transactions
only after they hed been comploted.

A difficalty feced by the Cubans after making salee of futures is
thet, if the price of the sugm: futures intveases, & seller is called
upon to pay the difference betwven the contract futures price and the
current futures price. Suger fubures prices have comtinued to elludh since
Cuba started selling futures mnd ez a enice margin calls ars pre-
sently bedng made on Cube by $he brokers in Iounden. I margin calls are
not answered a broker normally liguidaten the conbract. I Cubs presently
tas #0ld futures contracts totalling 125,000 tons, cvery time the price
of sugay inerseses one cent a pownd, Cuba will be required to pay mergins
of $2.75 million, If sugar perices contimme to rise Cubs will be forced
0 imm; significant quantitins of bard currency to neintain ber short
popition.
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in addition to mm g0l the shove Sy Mubarus ﬁum bad
warchesed, in Peborumyy 1003, futures with oo Mugat me"zs@ satrnet
Gelivery dete, totelling searly 25,000 tous. In view of the grlce
W at heve seeurved place nld-Fehnwry the Cubens ium( madle
tubetapiial profit from this trousection. Wierese Cube apperestly
mmﬁ the price of ﬁi&tﬁw futures to decline, she smpected noerby
Mm -m mﬁm AL the present tlime, we zoow of no stber fuburse

%ﬁ i# um:w o m wi&twa st voozot ofticinl Cuben sintosents
md et - &n i&"ug beve boen oede specificslly to couse
52 &W in the work Mﬁt‘ of e Soverad Subes officlals heve
sode wiblic stotemewts sioce the begin dng of Hmy 1943 about wrious
mﬁ st the 1563 Bugas erop, bl we believe mane of then mﬁﬂmﬁ the
of magmyr daped to dete or eotlvetsd the msoumt to e prodisesd
w 1563, In Ma syenek op Wey Day, Bl Cavtss staied thet B0
yeroent of the wrop remdised to be mdlied bot A48 mot grovide may other
Intormation shent the #dme of the - oy Presldent Dorticos sinted in a
syeerk in Metanser oa nm::ammemmm‘m& hth nat! é}%lmagm
heryest cheeiis thal the sise ¢f this yoar's sugny «vap was i o
regrettad, bul be 418 et quentify e crop. Trwo otdey officinle mads
speccies 18 Mdannas om 33 Eay bk xmiﬂw of these sptizatsd total mages
otz in 1965 or provided nueBers which by Huawelves could be used Lo
sgtizate cutpat. The seifmste o Cube's %ml w%al production of sagay
in 3963 of 2.9 miliimm toms costained L oy Yo Riree sriiele m
36 My 1955 sypears to B Lucerrect. mg mafhor appereslr osilosted
WWWWWW@WW@M,M Whﬁ-fgﬁ* ity e sony
mwmm&wﬁ of rew sdgey. FBIS reported & spewch on 11 May
h% Espexys, meiiemnl prodoction ohlef for the Commolidated
tarprice, vhich bed hess given only ¢ few alobes before Dupticos’
hg iu whieh be ebaded 1het m&af}u 9 gk cality EW gty Tur
m bewn 2.5 million tone. Un Lhe eepe dny, st the oeme euede e,
Seputy Minister of Infantrice, Oelends Borrpo, ssde & ﬁpﬁm&k in m;
ha M thet the netions) bebel of ceme Jefl Lo Wil wee M.¢ gﬂra.z;m,
wtineie of toled sapat of suger of 2.0 sdililon tone dn e
m:mp onk be sRlouiated Lrow the sbowe o figuwes. ek & mmww ity
mn does not e vy gagey prodoced thot is sl bigh quelity.
mres wnn Alpenssd mpger of et et | 53 fegree polarizstion pnt 25X1

ey prcdaiedd by Crib, | |

g T T GhR IR0 pAiCenl Tigace GOl Ny METeRt Lo Cabn LeLs
m ‘w mm m mmsm botal crop prdeldy saderstetes the amoupt of
sugar that still cen be rrodudel. Sbeset, in this psetionst Flgure ape
ﬁiﬁe wrintions for the Individel grovioces. For ecsmgds, in Griemic

sringe sbout RO perest romalord to be nilled wpd the Fleld in this
o x getetelly is whowe the setimosl mveesged o faet, fa 1208 310 wves
the‘ fw:?&’ unm** D whieh wuneedal the paliopl ERELEES 4
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